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PROPOSED ORGANIZATION 

I. ORGANIZATIONAL CHART 
n. PROJECT TABLE OF ORGANIZATION 
HI. PROJECT HEADQUARTERS 

a. Location 

(1) Negotiations with £ Q 

(2) Acquisitions of Safehouses 

b. Cover 

(1) Station Operates a s]^ 

(2) Safehouse Cover 

c. Security 
d* Finance 

fl) Allocation of Funds 

(2) Financial Policy 

(3) Budget 

(U) Foreign Currency Procurement 

e. Special Services 

(l) Office of Current Intelligence 

f. Administrative Support 

g. Comrauni cations 
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PB3UCESS ORGANIZATIONAL CHART 

A* Chain of command is as shown, 

— . B* Boring the life of the Proj ect the field stations in Guatemala! 

L Jvill constitute the Regional Command 

under tne Special Deputy PBStJCCESs* 

C* During the life of the Project all other WHD Field Stations will 
support the Project, as requi red * conai stent with the priority of the Project. 
Chiefs of Stations outside the Regional Command, will communicate with the 
8pecial Deputy FBOTCCE8S through t$e CWH, who will receive all action copies 
of cables and dispatdies from these Field Stations, with information copies 
to FBSUCCESS. 

D, The Special Deputy PBSGCC3SSS, in the absence of the CVS is authorized 
to initiate and sign all directives or requests for support to these Field 
Stations# Otherwise he will coordinate his directives and requests through 
the CWH for transmittal to the field# 

Ei The CWH willttraacmit all directives initiated by him to these 
Field Stations coordinating through Special Deputy PBSUOCKSS. 
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— xne aoove ^aoxe should be considered as an initial activating force* 
As the project develops additional technical* specialised and clerical 
personnel may be required on a fu^ or part-time basis. The (TWH will make 
such pereqodol available as reqoi^ 

Contract hired under this Project, and those contracts so 

provide, will be subject to the Kissixig Persons Act of 19k2, as amended, 
.l^ya^^ployoea Act* 

siJJ,, SS" Ha-sarwssreow* 

EYES ONLY 
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3. a. (1) 
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z 3 

Arrangements were made with T Hen 27 November 1953 to secure 

space for Project Headquarters at ^ 

"Ides# CfudiTter© made 

immediately avanaoxe ana represented approximately 2,800 square feet of 
floor space* 

later the Special Deputy PBSUCGESS and the Support Officer PBSUCCESS 
visited the site and arranged to have the alloted space available with 
necessary communication facilities installed by the target date of 15 
December 1953* 

The space is believed adequate for LINCOLN Station, although minor 
modifications with respect to the installation of communication equipment 
and the necessary physical security of the premises will be necessary. These 
modifications will be completed by 15 December 1953* 
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• acqujstteon^oe- safe, .houses 


OBNBRAL OBSERVATIONS 

Safehouses will be established as comerci.al enterprises to 
provide adequate and secure cover for the PP operations of the 
Project Headquarters* Three such houses have been obtained in jQ 


no . i - r 

No. 2 w r 



Paring this month which ia on 1 the, threshold of the 19$3~±9$k 
winter seaeon, owners of suitable properties, as well as their real 
estate agents, refuse or are reluctant to grant rental options* 

Ihis is particularly the case where owners undertake to rent their 
premises without the aid of realtors* 


Apropos of these matters it should be 
obtain rental options were confined to P 
in connection with which*- 


noted that efforts to 


!• Every advertisement of potentialities in 
was investigated* 


L 


] 


2* All roads and streets therein were traversed in search of 
rental signs which were then examined* 


3* The cooperation of at least 10 realtors serving the areas 
noted was enlisted. This was the most productive source of rental 
options, 

LANDLORDS* INTEREST IN TENANTS 

¥ hil© the potential lessors objected to children and dogs 
or Other animals, they were indifferent to the statement, Wiich 
was made ia every case — that adult Americano and Latin Americans 
would occupy their premises, and were people of Mgh standards 
and would safeguard the property* 


The lessors only concern seemed to be that those that signed 
the leases were financially able to meet the obligations of the 
contracts, would see to it that the properties wore used only for 
residential, teaching and study purpose’s and that no activities, 
business or social, that were illegal or immoral would be conducted* 

corn STORIES 


In the case of Option No* 1, it was stated that the objective of 
the activities was exploration of the possibilities of establishing 
for Latin America a trade or^^rcLzati on patterned aft§£ the £ 


Jof jM 


,ch 




tgjj tr 


a clearea 


cutout - is [7 land who woujlq sign - uie lease 

or have an accredited represem/aoive sign the lease* 



Informatiort 



$lth respect to Option Ho* 2, it was stated that special 
studies of 0* S 4 trade associations and other business organization 
would be studied with respect to their organization, functioning 
and financing* 

In the case of Option No* 3, and Ho* !*, no particulars were 
asked or volunteered* However, if either or both are taken 
suitable Cover stories to meet neighborhood or local curiosity 
or questioning would seem essential* 
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*. Military persohnel taMffUmA will be documented with bona fide 
Department of Defense orders. 

_.b« Necessary documentation for civilian employees will be shpplled 
JtWf utilisation of r" "land general 

identification witn £ “J *” -* 

e* , Tbe* possible noed for j*" **| employee 

documentation is under consideration, miixaiy vuj. mv» proper doeu- 
mentation. 


a. At the deseretion of£ 3 who 1x111 be T 

Jwilj OO UTOUgUO XQLU 

toe general carer picture so tnat no can properly assist in covering up 
In case something goes wrong or someone gets too inquisitive. \ 

b. Travel from CIA toj” 3 ffiaot b ® strictly limited to' the 

personnel involved, A safeEbuse will w> established for these contacts. 

A full time Security Officer will be stationed at £ 3 


The following cover pattern will prevail. s 

. . A ; C0T9r u“itT 7flroup has been designated - this unit to be 

backstopped in the Office of the Secretary of Dofenee by Mr. 8tohl*e 
office, 

b» limited mention of the cover unit should be made in Vaehington 
and should be used as little aspossible by personnel In telling their 
friends and relatives where they are going or what they are doing. ’ 

C« The unit designation can be used freely, however, at C 3 
to pereoastel to bo eontaeted and to civilians they meet f lor 
its vicinity . L- -1 ! 

\ 

d. Unit designation, its mission, its parent organisation (Defence 
Department), personnel, and instructions toT 3as to the 

support function he is to provide will be established ay a wemrtmCni of 
Defense Directive (copy attached). \ \ 

Sam . ■ ■ . x 

■ •« 9i o*y (1) Subjects will state to friends and relatives locally 

that they are going to work for a special survey project to last at 
least one yea?. The location will be in a semi-tropical olimate, not | 
jret determined bttt probably Florida. An interim mailing address will \ 
be provided through £ -j ^ 
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daslggatioit ** **”“ «• »« 

thnt “ s ? 10a <*» 156 wea. « IB D«-ueve a 

•bbjeet *■ P®Jrt of e survey group is bettor 
tl»a stating the attas precisely unless epoolfloally aaked. 

^ ©« *“•* ** briefed as to his baek- 

VlU n *“? * *® ^ 8 i 3 by appoint- 

*^L -j 3 #*&*m Control Branoh, accompanied by 

- , W Emergency contact arrangements for close relatives 

of employees will be pranged individually. Individuals working T 

h« ^ aea ^ te& bbT°«gb a special unlisted phone which *3111 

be isoated in the office of£ Jer by calling ^ q 


”r:jyL\‘££ilt^ 




I ah working for a surrey g roup . 

What kind of survey? (If specifically asked.) 

18 Btu ^ i ?e the entire area with a view to determine 
AnLJ nifiht bo used in studying the needs of the 

Armed FOroes forced to live or fight under semi-tropical conditions. 

+ ^hat f* being, lathered will later be turned over 

JiTtftS |£ t fS£1X,? Mlv111 ®* *“’ ""v ** «“>■ A 


- ^LaWKgfc, | 
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AMEX 0 


SECURITY 


The Director of Security has 
the necessary Security Operational 
memorandum* 


provided the Deputy PBSUCCESS with 
Support as outlined in the attached 
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PROJECT BBStJCCESS 
OPERATIONAL SUPPORT 


A. SAFEHOUSES 


Arrangement a have bean made to conduct a security survey of 
three (3) safehouseoL. Additional safe sites can be 

procured and surveyed as required# 

B# POST OFFICE BOXES 

Pour (4) post office boxes can be obtained]^ 

Thee© boxes can be obtained and serviced in a secure manner on Denaii of 
the project# Si&ilar 6t additional facilities can be procured as needed 
L J elsewhere in the United States# If necessary, live 

drops can be set up and serviced# 

C. CAB RENTAL SERVICE 

Consistent with security and any action taken to date, arrange- 
ments can be made to rent or otherwise obtain an appropriate number of 
motor vehicles to provide transportation incidental to the mission of the 
project# Necessary security measures including backstopping of license 
plates, consistent with cover arrangements, can and will be arranged#* 

E# migpN,,,WITI^ APPROPRIATE U.S* OOTCRNHKNT AGENCIES 

Upon request and with approval of the DC I, liaison can be arranged 
at both a Headquarters and local level with the FBI, I & NS, Customs, the 
Public Health Service, and with such other agencies as required# 

E# SECURITY ASSISTANCE IN THE TRANSPORTATION OF SENSITIVE COMMUNICATIONS 
IQUXPHRNT TO SANTA FE. 

Escort officers can be provided to accompany Communi cations Div- 
ision sensitive equipment to Santa Fe and will be prepared to provide the 
needed security assistance and to obtain any required cooperation from 
civilian or military authorities* 


P. SECURITY PROTECTION REQUIRED FOR THE PHYSICAL MOVEMENT OF THE PROJECT 


The general comments in Paragraph W E" apply in this instance# 

G* HANDLE SECURITY ASPECTS OF ALL SENSITIVE SHIPMENTS WITHIN THE 
CONTINENTAL UNOED, STATES 

Such shipments can be afforded physical security as well as any 
special security measures which may be required because of the particular 
nature of the shipment* 

H. OBTAIN SAMPLES OF CANNED GOQftg PREPARED IN THE DOMINICAN REPUBLIC, 

VENEZUELA^, COLOMBIA. CUBA. KL SALVADOR. HONDURAS. NICARAGUA. AND PANAMA 


These samples are presently being obtained* Such 
similar samples, if necessary, can be obtained in a secure 


addit“‘ onal 
discreet manner. 


-ii 




Security information’ 


,‘ curity Information' 


i. 


SERVICES OF A SECURITY OFFTOKR 


ssar V2£5«s rsas^-yts. 

supported by the complete faclHtieJ l ?lteg Sice!" 13 “* WiU be 
J. COVER 

back-stopping, preparation™*- brJefS^f 

K * 9IgER SUPPOR T WITHIN THE TOTTER bmtm 

consistent*^ +® CUrlty 0ffiee Is prepared to consider and undertake, 

rsrs^sr ssis; srw 1 ™ 1 

Vtlih W^Sr^SSi. " l 1 ” 0l “’ e p6 *“ a eotivity 
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Purity information: 


mm 


3* D« (1) 


allocation of ?TOS3 By DCI 


Necessary funds to carry out the objectives of till# project 
were approved and made available by the OCI on 9 December 19^3. 
true copy of the Directors* Memorandum is attached. 


-w«r 

Securit y in form ation 
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HEM3MKDOT FORs Deputy Director (Plans) 

Acting Deputy Director (Administration) 

SUBJECT : Project FBSUCCBSS 


1* I have approved Project PBSUCCESS and the allocation of 
not to exceed $3,000,000 of funds available to the Agency for its 
support* The Comptroller is directed to make the necessary adjust- 
ments to charge icy prior or current expenditures for this Project 
to this allocation and to credit back any wi thdrawals made from 
other allocations# 

2# In view of the security aspects of tills Project, I hereby 
authorise the Couptroller to make funds, within the above limitations, 
available to the Chief, WH Division, at his request and with the prior 
approval in writing of the DD/P or COP, in such amounts and to such 
persons as he may desire. The chief, KH Division, will be the ac- 
countable officer for all funds so advanced and will be responsible 
for assuring that all expenditures are reasonable and necessary for 
the support of the Project and for obtaining such documentation and 
receipts for expenditures as may be consistent with the security of 
the operations. All documentation and other information relating 
to the expenditures for these operations shall remain with the 
MI Division, and the Certifying Officers may accept the certification 
of the Chief, KB Division, that he has evidence to support the 
propriety and reasonableness of the expenditures and that they have 
been made for the official purposes of the Project, 

3* The Audi tor-in~Ghief shall provide for periodic audits, 
not less than semiannually, under arrangements mutually satisfactory 
to himself and to the Chief, mi Division, 


(true copy) 


ALLEN W, DULLES 
Director 
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ANNEX *C» 


FINANCIAL POLICY 

The Director expressed the desire that CWH be responsible for assuring 
tnat all expenaituree ar© reasonable and necessary for the support of the 
Project and for obtaining such documentation and receipts for 'expenditures 
as my be consistent with the security of operations# (Memo DCI, 9 Dec 53) 

. _ Therefore CWH has established within the Project and WH Division a 
rigid financial control which, while remaining within WH Division, will 
conform to Agency procedure as outlined in Agenoy Field Regulation AFR 
30 Series. 


GWI0U) will be the accountable disbursing officer for headquarters 
expenditures. (Memo Dep PBSUCCESS 12 Nov 53) 


? lder th ® e° neral direction of the CWH, the Special Deputy for PBSUCCESS 
will be the accountable disbursing officer for field expenditures. 


Comptroller is authorized to make funds, not to exceed $3,000,000.00 
available to the Chief, WHD, at his request and with the prior approval 
in writing of the DD/P or COP, in such amounts and to such persons as he 
may desire, (Memo DCI 9 Deo 53) 


To implement the ab ove di rectives a finance officer has been assigned 
to the Special Deputy PBSUCCESS Staff. The following procedure has been 
established to Coordinate field and headquarters finanoe activitiesj 

a) The project will maintain complete records of all field ex- 
penditures subsequent to the date of activation of the project at 
UNC0IN Station. The project will submit to ADM/WHD a monthly Summary 
Accounting of expenditures, first such accounting to be for the period 
15 Deoember 1953 to 1 January 1954* (If 15 December 1953 is not the 
actual date of field activation the actual date will be used.) 

b) ADH/tatD will maintain a complete record of all expenditures made 
by headquarters from funds allotted to the projeot. A duplicate copy of 
such expenditure will be foivarded to the project so that the Special 
Deputy PBSUCCESS will knew the status of the projeot funds at all times. 

c) ADH/WHD Will provide the project finance 0ffioer with technical 
assistance in securing and pouching of funds from headquarters to the 
field. ADM/WHD will act as liaison between the Finance Division, Head- 
quarters, and the Finance Officer PBSUCCESS. 

d) ADM/toHDlwill maintain and process for the project all personal 
financial matters of projeot personnel, coordinating with the project 
Finanoe Officer. 
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The $3,000,000.00 alloted to this Project by DCI is primarily budgeted 
as follows » 


PBSUCGESS BUDGET 

Psychological Warfare and Political Action 
Subversion 

Intelligence Operations 
Maintenance of present cadre (8 months) 
Expansion of cadre to 500 
Arms and Equipment 

Operation of Nicaraguan training center 
Support of Internal organisation (estimate) 
Transportation* storage and travel (estimate) 
Transport Aircraft and maintenance 
Current liabilities 
Contingencies 

TOTAL 

Project expenditures to 15 December 1953 

Balanoe of funds available as of start of 

Estimated obligations, by Tasks, fors'&ire 
16 December 1953 to 15 February 1954t 
(1) Overhead and Travel 


$ 270,000.00 

250.000. 00 

150.000. 00 

160.000. 00 
60,000.00 

400,000.00 
100,090.00 
150, 000. 00 
85,OQO.OO 
800,0(30.00 

io,opb.oo 
—l^i Qpp.oo 
te, ooo, ooo.oo 



2, sixty day period from 


9 60,000.00 


( 2 ) 


Tasks* 

FTA 

FT/2 

*TA 

ftA 

IT/5 

IT/6 

nh 

nte 

n/9 

FT/lO 

FT/ll 

IT/12 

WA4 

ITA5 


FT/18 

ITA9 

IT/20 

IT/21 

IT/22 


9 800.00 
600.00 
200.00 
200.00 
1 , 000.00 

400.00 

500.00 
800.00 
400.00 

3 , 000.00 

5.000. 00 
400.00 

1.000. 00 
1,000.00 
1,000.00 

500.00 

5,000.00 

500.00 

400.00 

400.00 

923,500.00 


ftA 

PT/2 

PT/J 

PTA 

PT/5 

% 

PTA 

ft/io 

PT/ll 
FT A 2 
71/13 

n/u 

TOTAL 

MPA 

ms/2 

MPA 

2# 

MP/5 


910.000. 00 

2 , 000^00 

400.00 

io,ooo!oo 

1,000.00 

400.00 

500.00 

400.00 
4,000.00 
4,000.00 
4,000.00 

$34,700.00 

950.000. 00 

2,000.00 

30.000. 00 

4,000.00 

...,„409»W 

986,400.00 


r s. 


TOTAL TASKS 

TOTAL TASKS, OVERHEAD AND TRAVEL 


tSfi 


.00 


ESTIMATED BALANCE AVAILABLE 16 FBKTOAHX 1954 FOR STAGES 3, 4, arid 5«Q ^ 


CJiity Snfor.niatioji . 


-SPIFF - 
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8. D. (4) 


FOREIGN CURRENCY PROCUREMENT 


A polioy covering the procurement of operational foreign currency, 
approved by OOP and coordinated with Headquarters Finance Division, 
Monetary Procurement Section, ie attached hereto* 



Security Information 





Security Information 


10 December 1953 


MEMORANDUM FOR l 
SUBJECT I 


t D 

Foreign Currency Procurement for PBSUCCESS — 
Your ifemo to the Comptroller dated 8 Deo* *53* 


1# Attached to this* I am returning subject memo with C0P*s 
approval* 

2* 1 take it that you will handle the matter from here in with 
the Finance Division* 


3* Please note COP^ handwritten notation relative to paragraph 
b under "Recommendations" stating the following* 

"aubjecit to monthly review of actual requirements # 11 


The whole authorisation thus reads as follows* that funds for 
thiB_puroose be_i®ediately allocated to the project in the amount of 
p _J>er month for six months)* 


It is undoubtedly clear to you that COP wants to be certain that 
we do not get arbitrarily "loaded down" with a huge sum of Guatemlan 
currency within a short period of time* He wants to be certain that we 
cheek carefully on our requirements and/or estimates as the operation 
develops during the coming months* 


Please be sure to add COP 1 a notation on all existing copies of 
referenced memo to the Comptroller* 

4* In respoot to field procurement mentioned in paragraph b-1 
under "Discussion/ COP wants to be sure that this be done under maximum 
security conditions and that the Finance Division be k»pt fully informed 
at all times in respect to this aspect* 


N 

HANS V. TOFTE 
C-PP/Ope. Dlv. 

C-PP/Ops/feTT imgd 

Addressee - 1 

loo - CTO 

loo - Comptroller 

loo *'HVT 
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MBMORANDtTMt 


Comptroller 


0 December 1955 


THROUGH l C/m 

c/ops/dd/p 

SUBJECTS Foreign Currenoy Procurement for PBSUCCESS 


MOSLEMS 


a* So und operational procedure for PBSUCCESS dictates the earliest 
possible minimisation of U* S* currency In the target area for funding 
* ’ sensltiw bporations * 

b* Owing to the paucity of target area currencies available for 
oovert procurement, it is not possible to procure the desirod amounts 
Tflthin the time requirements of PBSUCCESS* 


c* Exact or even close estimates of specif io monthly amounts of 
foreign currencies are not practicable at this stage of developments 
exoept in general terms as follows t 

$100,000*00 U*S* in equivalent quetsaloe 
20,000*00 U*S* in equivalent oolones 
40,000*00 U*S* in equivalent lempiras 

*~<Rj U*S* in equivalent foreign currencies 


DISCUSSION i 

a* Reco|pl*ing the validity of the oonoept in (a.) above, and 
the impossibility of complete fulfillment of all foreign currency 
requirements of PBSUCCESS, it is strongly urged that CIA make a 
imximum effort to reduce the use ef U*S* currency for operational 
payments to the minimum* 


b* The most apparent ready resources for procuring the above funds, 
approximately in the amounts indicated above, are as follows* 


1* Field procurement i Stations in Guatemala Cltv l _ 

procure limited amounts m a secure 
manner on an avaa.i&Dxi.i’ey oasis* 


2* Headquarters Finance Division * This division can procure 
relatively small amounts through its bank channels* posoeees the 
capability of initiating an extensive effort through banking 
channels to establish a fairly effective procurement program* 

c* It is believed possible to arrange currency procurement in suoh 
a manner as to contribute toward .the deception plaiw>f PBSUCCESS 
inferring implication of P parties in the 

rpa^ittTAr* This could be aobampl|shed by the FinanocT Division through 
L» ml which would have all of its member 

banks buy all available target currency in Latin America for forwarding 
to to its£ bfanch where the currenoy could be covertly 

turned over tqL^ J for pouching to tho Finance Division* 


d. It is believed operationally neoessary to pursue a procurement 
program which would provide a thirty (30) days reserve of the above 
currencies* 


REC 0AM2NDA TI ONS t 


a* That, for planning purposes, the above sums be accepted as the 
objectives of a foreign ourronev procurement program to support PBSUCCESS 



(Ph formation 
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b« That funds for this purposes tt inane dlate ly allocated to the project 
in the amount of £ J per month for 6 months 3 . * 

o. That the Speoial Deputy, PB3DCCESS , through C.WH, be authorised 
to purohase from TOD field representatives such currencies as are 
available, reporting same to the' Finanoe Division which will exercise 
supervision of this program, t 

d. That the Finanoe Division be directed to study the feasibility 
of developing an operation similar to that proposed above for the 
p coordinating the KDGOOT aspects with 

feucoEsa. -* \ 

That this procurement program bo expedited consistent with the 
priority assigned to PBSUCCES8* 


f* That the Special Deputy, PBSUOCESi?, be authorized to arrange the 
details of this monetary procurement program directly with the Chief, 
Finanoe Division, under the supervision of C/te. 


Approval and/or Concurrences i 


c 

Special Deputy, 


rosuuUttSS 


a 


c/ m 

c/ops/dd/p_ 


• Subject to monthly review of aotual requirements. 


f- 

Security In formaibn 
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ANNEX "C" 


3.E. (1) 


OFFICE OF CURRENT INTELLIGENCE 

The Chief RQJd/OIS has provided the Deputy PBSHCCESS 
with the necessary intelligence support plan as outlined 
in the attached memorandum. 



3# F 
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mamsmiTiw support 

General policy guidance and support will be provided the CWH by the 
DD/P and DD/A. 


Administrative Support of the Project Headquarters will be the re- 
sponsibility of GW H, exercised through a liaison officer for operational 
matters and ADM/WHD for administrative matters* 


This administrative support will be implemented as follows t 

(1) AE^/WHD vlll maintain a separate registry for the receipt and 
dispatch of all correspondence between headquarters and the LINCOLN Station. 

(2) Pursuant to the agreement arrived at between F" ^hief 

H & and Mr* King, a pouch and registry system incorporating the Registered 
U.S* Mail System and State Department Courier system will be established* 

(3) ADJtAfHD will establish with Cable Secretariat Headquarters a 
system most suitable to him for the processing of incoming and outgoing 
cables* 

(4) All dispatches originating in the field will be marked RIBAT 
PBSUCOESS. Upon receipt at headquarters they will be delivered to£ 

jfor subsequent action or coordination of CWH or ADM/WHdT 

(5) ADJ^A/HD will acquire and assemble all necessary furniture and 
equipment needed by the project and hold these in readiness for movement 
to LINCOLN Station as of 2400 hrs 15 December 1953# or as soon thereafter 
as practicable. He will also act as liaison officer between the project 

and Transportation Section# Logistics Division# to make certain that necessary 
transportation is ready and waiting to make the movement upon direction 
of the Deputy PBSHCGESS. later requirements for supplies and equipment will 
be similiarly processed* 


Pouch and registry facilities, see (2) above. 

Arrangements have been finalised with the Chief, R & I, for the Project 
to use air-eaH facilities from the foreign countries!" 7 or nov- 

» classified items such as newspapers, etc*. These papers will be mailed to 
an I & S established postal box^ 

Classified dispatches and material, origins ting F" going to 

the field or originating in the field and going[^ 3^® State 

^Department courier system will be used* The State Department courier arrives 
r Jfrom Central America twice weekly and leaves Washington daily for 

^Central America • Two tran sfer points are involved, onef^ 3 and ontT 

3 Material leavingf" *taould first gof* j and znen be re- 
routed to the country of aestivation* The time e± ©menu Is approximately 
four days varying according to the plane schedules available to State. 
Department* 


o wmtr 
%£W0 ty JpfpjjpatiQQ 
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If necessary State Department can provide a special courier 
to any country on very short notice, providing this organisation 
will pay his expenses and the fund allotment number and authority 
to pay is made available at the time the courier is contracted for. 
This Is considered an emergency plan and is not to be used on a 
continuing basis* 


Chief f BAX has arranged with State Department necessary 
dMfttla regarding proper pouch markings* 


Arrangements have been completed with H 


to provide a T 
from, and deliver poucnea so 
fer point* 


J co urier to pick up puuwu^w 
J State Department trans- 


TAP grnnrv 
OLWIC I ^ 
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lateral Cowcoiia&tlozio 

u A signal center Installation will be completed at thoFB- 
S0CCES3 headquarters 16 December 1953* This installation vill make 
use of a dlreot teletype line from JSSCC0E8S* UKCOIfl, to the agency 
signal ceater ln Washington. 0»4lae electrical enolpherlng and 
deciphering of messages to and froathe JSSBCGESS headquarters will 
be available* One crypto technician has been assigned and will acti- 
vate the 16 December. Two additional crypto technicians 

have been assigned to FBSUCOESS headquarters and will be made avail- 
able 21 December 1953. 


2. One redlo operator has bean assigned to open a 
radio station ini” JHonduraa. At 

satisfactory arrangements nave Been mace with f" 
this Installation will be activated. 


L 2 

suon time as — 


B. Propaganda Broadcast Bait 

1. Complete equipment necessary for the operation of the propa- 
ganda broadcast unit has been assembled. This equipment will be 
shipped to Sente Fe via Kavy 1ST utilising^ cover. Target date 
for shipment is 1 January. 

2. All necessary cover and security arrangements will be co- 
ordinated withf Jby the Security Officer* PBStJCCESS, to allow for 
the shipment of equipment, operational cover while on Santa Fe, and 
for continued logistical support of the broadcast unit. 

3, AllC. ^officials on Santa Fe or in any 

way eoaneeted with the Shit operation, will be screened and cleared 
by the Security Officer, FB3UCCES8, and I & S. 

4. five days after arrival of broadcast unit at SaAta Fe, all 
antennas will be ereeted and Obit will be ready for operation, 

5, Equipment has been assembled and shipped to Lincoln for 
installation of a program reproduction studio which will be located 
In a safe house in the Unooln**«a. Installation of the etudio 
will be completed prior to 1 January 1954* Thle studio will In- 
clude rece i ver s to permit monitoring of Guatemalan radio stations. 

6, After completion of the reproduction studio and the arrival 
of the broadcast unit at Santa Fe, a clandestine GW radio circuit 
linking the two sites will be activated * 

?» |f necessary, clearances of frequencies with FCO will be 
made for the Operation of the radio link from the tdncoln eafe 
house, r 

8. Assi gnment of one radio operator to operate the CW link 
between iincoJa and Santa Fe will be made prior to 1 January. 


9. Assignment of a Chief of the broadcast unit has been made. 
An additionaltwo or three operator/engineers will be made prior 
to unite departure for Santa Fe. x 
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0* Training of Agent Tjrpe Radio Operators 

1. A training area capable of handling the training of 20 agent 
radio operators la to be made available early January. 

2. The assignment of one oamnunieatlone Instructor to accom- 
plish the desired training will be nade prior to 1 January 1954. 

?♦ Equipment necessary to aoeomplish the desired training will 
be assembled and ready for shipment prior to 1 January 1954. 

4. PriOr to 24 December 1953 twenty radio operator trainees 
are to be made available bp RJJFDS. 

D, Special Communications Projects 

1. Ghost Voicing Techniques. Engineering consultants will 
continue work to make equipment available for operation during 
later stages of operation PBS0CCESS. 

2* Interrupter Techniques, When information has been made 
available as to frequencies end Call signs of various Guatemalan 
m i lit a r y and polios radio nets* CM will be requested to begin 
monitoring these nets to provide Information vhidh will be utilized 
for interrupter techniques. Timing will be based on availability 
of information which has been requested through RUFUS organization. 

3. Jamming facilities to be used against main Guatemalan radio 
station. Plans will be continued to Install a broadcast transmitter 
in a safe house in Guatemala City* This transmitter is to be used 
to jam radio station TOW, tire main radio station* should such 
jamming become desirable during the last stages of this operation. 
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